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PREAMBLE

As current and former members of both the active and reserve components of the United States Armed
Forces, we are committed to carrying on our proud tradition of defending the Constitution. We
recognize the importance of maintaining a strong national defense, supporting the wellbeing of our
fellow servicemembers in all circumstances, and honoring God, our nation, and those who have
passed. With these values in mind, we unite to form Armed Forces Top Enlisted Association.

ARTICLE | - NAME AND LOCATION

Section 1. Name. The Association shall be known as the ARMED FORCES TOP ENLISTED
ASSOCIATION. It will be a non-profit organization, operated exclusively for purposes beneficial to the
interests of the nation and its Armed Services personnel, their family members, and survivors.

Section 2. Location. The National Headquarters of the Association shall be in the Washington D.C.
Metropolitan Area. The term "Washington D.C. Metropolitan Area" includes, among other jurisdictions,
the city of Annapolis in the State of Maryland.

Section 3. Logo. The Association's logo reflects its members' patriotism. It is designed with two
concentric circles, and the phrase "ARMED FORCES TOP ENLISTED ASSOCIATION" appears in the
space between them. At the center sits the American eagle, with six stars placed above its head to
symbolize each branch of the Armed Forces: U.S. Army, Marine Corps, Navy, Air Force, Space Force,
and Coast Guard.

Section 4. Motto. The Association’s motto is "Pride, Dedication & Service."

ARTICLE Il - PURPOSE

The Association’s purpose is to advocate for the rights and interests of its members, their families, and
survivors; to encourage patriotism, civic responsibility, camaraderie, and both fraternal and social
engagement; to promote health, prosperity, and fellowship among members and their families; to
uphold the Constitution of the United States of America; to strengthen relationships between members
and the civilian population by participating in community events, educational initiatives, and youth
programs; and to enhance cooperation among different branches of military service, retirees, active
duty, and reserve members of the Armed Forces of the United States.

ARTICLE lll - MEMBERSHIP

Section 1. Regular. Any person serving on active duty, in a reserve component, or retired from any
branch or component of the Armed Forces of the United States in pay grade E-7, E-8, or E-9, as well as
those selected for promotion to these grades, shall be eligible for regular membership. No person
eligible for regular membership shall be a member of a chapter without being a member of the
Association.

Section 2. Associate. Surviving spouses of AFTEA members in good standing who have not
remarried may join as associate chapter members. They pay no membership dues, but chapters may
charge an annual administrative fee if allowed in the chapter bylaws. Associate members are only part
of the chapter and are not reported to AFTEA National.



Section 3. Honorary. AFTEA may grant "Honorary Member" status to individuals ineligible for regular
membership who have notably contributed to AFTEA, its chapters, the U.S. Armed Forces, veterans, or
humanity, as determined by the National Board of Directors. This title does not provide official
membership; honorary members are excluded from references to membership, pay no dues or fees,
and cannot vote or hold office. Those appointed by AFTEA are honorary AFTEA members; chapter
appointees are honorary chapter members, unless further appointed. Chapter honorary members are
not reported to AFTEA National.

Section 4. Members-At-Large (MAL). MALs are regular members not assigned to any chapter but
can transfer as outlined in Section 7. They have the same rights as other regular members, though
chapters may limit their involvement in chapter activities.

Section 5. Rights and Privileges. Regular members shall be entitled to all AFTEA National
membership rights and privileges, including the right to vote and hold national office. Associate
members shall enjoy all chapter rights and privileges except the right to vote or hold office. Honorary
members may attend meetings and functions but may not vote or hold office. No person eligible for
regular membership may exercise any right or privilege before appropriate dues (or fees) are paid, or
when they are delinquent, except that prospective members may be invited to social functions. Neither
membership nor any rights or privileges thereof may be denied any eligible person based solely on the
basis of race, color, sex, national origin or religious or political beliefs. AFTEA shall be nonsectarian
and nonpartisan and all references herein to the male gender ("he") shall include both male and female
members without distinction.

Section 6. Member Standing. All regular AFTEA members shall be considered in good standing,
except as follows:

a. Delinquent membership dues.

b. Acts that discredit AFTEA, an AFTEA Chapter, or acts that are prejudicial to good order and
discipline.

c. Acts of espionage, treason or other disloyal or traitorous acts of betrayal in violation of a
member's allegiance towards the sovereignty of the United States, including membership in
or sympathy to an organization that advocates the violent overthrow or undermining of the
United States Government.

d. Persons expelled from AFTEA or whose membership is currently suspended.

Section 7. Transfers. Members in good standing may transfer between chapters or change between
MAL status and chapter membership. When a transfer is accepted, the gaining chapter will notify
AFTEA and the loosing chapter (if appropriate).

Section 8. Resignation. Any member may resign by submitting written notification to AFTEA
Headquarters -- which will sever all relations with AFTEA and its chapters. To resign from a chapter
only (and become a MAL) a chapter member must notify the chapter president in writing who will
provide a copy of the notification to AFTEA Headquarters.

Section 9. Disciplinary Action. No member shall be subject to disciplinary action by the AFTEA
National Board of Directors without the opportunity to appear before the Board and no chapter member
shall be subject to disciplinary action by his chapter without the opportunity to appear before the
Chapter Board of Directors. Procedures shall be as prescribed in Roberts' Rules of Order or in separate
directives.

Section 10. Expulsion or Suspension. The National Board of Directors and all AFTEA chapters may
expel or temporarily suspend any member for cause (for periods of one to eleven months), providing
the procedures used follow due process and are carried out in good faith. A regular member expelled
from a chapter shall become a MAL unless also expelled from AFTEA by two-thirds vote of the National
Board of Directors. An expelled member may request reinstatement after one year and may be
accepted by two-thirds vote of the chapter or National Board of Directors, as appropriate.




ARTICLE IV - MEMBERSHIP DUES AND FEES

Section 1. Dues. Membership dues are as follows:

AFTEA NATIONAL CHAPTER

TERM DUES AMOUNT AMOUNT
One Year $30.00 $18.00 $12.00
Two Years $53.00 $31.80 $21.20
Three Years $75.00 $45.00 $30.00

Section 2. Life Dues. Life membership dues shown below may be paid in a lump sum or in four equal
quarterly payments, called “Quarterly Pay Life” or QPL. If the full QPL amount is not paid, membership
will be prorated. Dues are not refundable.

soe oues  ATEAWNIONL CHAFTER o GPL T Pl
Under 51  $255.00 $153.00 $102.00 $63.75 $38.25 $25.50
51 to 60 $230.00 $138.00 $92.00 $57.50 $34.50 $23.00
61to 70 $180.00 $108.00 $72.00 $45.00 $27.00 $18.00
Over 70 $155.00 $93.00 $62.00 $38.75 $23.25 $15.50

Section 3. Sharing of Dues. Membership dues are divided between the assigned chapter and AFTEA
National, with 40% going to the chapter and 60% to the national Association. All MAL dues are paid to
the national Association and are not distributed to chapters. The chapter amount listed above assumes
members pay dues in full. For QPL payments, chapters may retain 40% of each payment. If a member
underpays QPL dues, their membership duration will be adjusted accordingly. Dues are non-
refundable.

Section 4. Chapter Administrative Fees. In addition to national membership dues, AFTEA chapters
may assess an annual administrative fee on all members except honorary, when authorized in the
chapter bylaws. These fees will constitute assets of the chapter and shall not to be shared with the
national Association.

Section 5. Delinquent Dues and Fees. Memberships expire on the last day of the month
corresponding to the initial join date. If dues are not paid by the last day of the third succeeding month,
the member will be removed from the rolls of the Association. If assessed by one’s chapter, a life
member who fails to pay the chapter administrative fee within three months of its due date will be
removed from the chapter rolls and transferred to the national Association as a member-at-large.
Members whose dues or assessed fees are delinquent shall not be eligible to vote or hold office.

Section 6. Dues Remittance. Within 15 days of receipt of membership dues, each chapter treasurer
shall remit to the national Association, 60 percent of all dues collected and shall retain 40 percent for

chapter operations. If a chapter member bypasses the treasurer and remits the full amount of dues (or
fees) to the national Association, the appropriate amount of dues (and all fees) will be forwarded to the
chapter.

ARTICLE V— MANAGEMENT AND ADMINISTRATION

Section 1. Appointment. The Board of Directors will retain an Association Management Company
(hereinafter referred to as “AMC’) with substantial expertise in association management and
administration. The President will negotiate the company's terms, compensation, and conditions of
engagement, all of which are subject to approval by the Board of Directors.



Section 2. Executive Director. An Account Executive employed by the AMC and approved by AFTEA
shall serve as the Executive Director of AFTEA. The Account Executive’s appointment as Executive
Director is subject to approval by AFTEA, ensuring that the individual meets the organization’s
standards and requirements. Once approved, the Executive Director acts as the principal liaison
between the AMC and AFTEA, overseeing the daily operations and administration of the Association in
accordance with the terms of the management agreement.

Section 3. Authority and Responsibility. The AMC, acting as an independent contractor, will deliver
comprehensive association management and administrative services. The AMC will undertake duties
typically managed by an executive director and professional staff, including but not limited to the
following responsibilities:

a.

Membership Records and Services. Maintains an up-to-date, accurate, and secure database
of all AFTEA members. The AMC is responsible for data entry, preparing membership
reports, and facilitating the effective delivery of services to members.

. Membership Development. Responsible for managing activities that grow and maintain

AFTEA's membership. This includes attracting new members, keeping current ones, and
supporting organizational stability. Through targeted outreach and strategic initiatives, the
AMC will work to expand AFTEA's presence and build an active membership network.

Fundraising Programs. Develops, organizes, and manages fundraising initiatives on behalf of
AFTEA. Oversee’s these programs to secure essential financial resources and advance the
association’s mission through the implementation of effective fundraising strategies.

. Communication and Correspondence. Oversee’s the management of both internal and

external communications for AFTEA. This includes preparing, processing, and distributing
official correspondence, ensuring timely and accurate communication with members,
stakeholders, and other relevant parties.

. Website Content Development and Maintenance. Manages all AFTEA website content,

including creation, development, and updates to keep information accurate and relevant,
supporting the association's communication and engagement goals.

Mail Processing and Escrow Agent. Receives and collects all funds of AFTEA, maintains
secure custody of these funds, and disburses them in accordance with the approved budget
and directives from the President and Board of Directors. Provides reports on receipts and
disbursements as required.

. Accounting and Financial Management. Responsible for all accounting and financial

management activities. This includes managing financial records, ensuring accuracy in
reporting, and maintaining compliance with relevant regulations. The responsibilities also
encompass preparing financial statements, monitoring budgets, and supporting the overall
financial health of the Association. Prepares and submits IRS Form 990 (Return of
Organization Exempt From Income Tax).

. Custodian of the Corporate Records. The AMC shall be the custodian of the corporate

records and the seal of the corporation, and shall see that the seal is affixed to all
documents, the execution of which on behalf of the Association under its seal, is duly
authorized. Files annual reports with the Colorado Secretary of State and certifies resident
agent name and address.

Recording Secretary. Serves as secretary during conferences, meetings, and all sessions of
the Board of Directors, maintaining comprehensive records of all proceedings.

Carries out any additional responsibilities specified by the AFTEA Bylaws, as well as policies
and procedures established by the President or Board of Directors.

Section 4. Removal of the AMC. The Board of Directors may remove the AMC pursuant to
contractual agreement between the AFTEA and the AMC.




ARTICLE VI — FINANCIAL MANAGEMENT

Section 1. Fiscal Year. The fiscal year for AFTEA and all of its chapters shall run from January 1
through December 31 each year, which shall constitute the accounting period.

Section 2. Annual Budget. The Finance Committee shall prepare the Association’s annual budget.
This process includes gathering financial data and evaluating anticipated expenses and revenues for
the forthcoming fiscal year. Upon completion of the draft budget, the Finance Committee presents it to
the Board of Directors for thorough review and official approval. This procedure ensures that the
organization’s financial strategies are consistent with its objectives and adhere to established
governance standards.

Section 3. Fund Controls. The Board of Directors shall be responsible for the financial solvency of
the Association and shall monitor all records and management policies to ensure adequacy and
compliance. All funds shall be deposited in a checking or savings account unless other investments are
recommended by the Finance Committee and approved by the Board of Directors.

Section 4. Audit. The president shall appoint a special Audit Committee consisting of members other
than those serving on the Finance Committee, to perform an annual audit of AFTEA's books and
records. At the discretion of the Board of Directors, an independent accounting firm may also be
periodically engaged to perform an AFTEA audit.

Section 5. Disbursement of Funds. The treasurer shall ensure that all financial disbursements are
made in strict compliance with legal requirements and necessary obligations. Each disbursement must
align fully with the approved annual budget and does not require any additional authorization beyond
what has already been established. When disbursing other funds, the treasurer must verify that proper
authority exists. This authority may be established either through formal directives or by the approval of
the Board of Directors. AMC disbursements will be executed strictly in accordance with the terms
specified in the management agreement.

Section 6. Financial Reports. The Board of Directors shall receive regular reports detailing the
Association’s financial activities and overall status, ensuring that the Board is continually informed
about its fiscal position and performance. Providing this financial information promotes transparency
and supports the Board’s effective oversight responsibilities.

a. Quarterly financial reports will present a thorough summary of the Association’s financial
operations and condition for each quarter. These reports will feature the Balance Sheet,
Income and Expense Statement, and a detailed transaction record of all transactions
conducted during the reporting period.

b. Annual financial reports provide a comprehensive overview of the Association’s fiscal
performance and status for the year, forming the foundation for the preparation of IRS Form
990 (Return of Organization Exempt From Income Tax).

Section 7. Bonding. A Trust and Surety Bond shall be provided to cover all officers, agents or
employees who may be responsible for AFTEA funds.

Section 8. Loans. Loans or guarantees for the obligations of any officer, director, member, or other
individual or entity are not permitted.

ARTICLE VIl - DIRECTORS

Section 1. Elected Directors. Directors shall rank and be elected in the following order: President, 1%
Vice-President, 2" Vice President, Secretary, Treasurer and two directors, preferably they shall
represent each branch of the uniformed services, whose terms shall be staggered whenever possible.
The elected Directors will constitute the Board of Directors for the AFTEA, and be members in good
standing of AFTEA.




Section 2. Executive Committee. The Executive Committee shall consist of the President, 15t Vice-
President, 2" Vice-President, Secretary, and Treasurer. The Executive Committee shall meet
separately from the Board of Directors, as the business for the committee may be sensitive in nature,
and minutes shall be kept of such meetings.

Section 3. Appointed Positions. The President may appoint Positions, such as a Chaplain,
Parliamentarian, Sergeant at Arms, and any other position necessary for the benefit of the
organization. The Appointed Chair may recruit and appoint any active member to assist accomplishing
the mission of the committee. Committee business may be conducted in the manner prescribed for
Board Meetings in Article VII, particularly Section 8. Appointed committees automatically dissolve upon
making their final report to the President unless additional duties are immediately assigned.

Section 4. Removal / Resignation from Office. By two-thirds vote of the Board of Directors, an
Elected Officer may be removed for Office, even if his/her term of Office has not expired, when in their
judgement the best interests of the AFTEA will be served thereby. An Appointed Position may be
removed by the appointing authority without consent of Elected Officers. Election or appointment shall
not of itself create contract rights. Resignation becomes effective upon receipt of notice unless a later
date is specified therein.

ARTICLE VIl - DUTIES OF DIRECTORS & POSITIONS

Section 1. President. The President is designated as the chief executive officer of the Association,
possessing the requisite authority and responsibility to manage all operations in accordance with the
policies and directives established by the Board of Directors. The President shall also serve as the
Chairman of the Board of Directors. The President is responsible for establishing the regular agenda
and presiding at the Annual Meeting, over all meetings of the Board of Directors, and the Executive
Committee. The President shall serve as the duly authorized representative of the Association in all
matters unless the Board of Directors has formally appointed another individual to act in that capacity.

1.1. The President shall report periodically and as requested to the Board of Directors and
shall provide regular updates to directors between Board meetings on the Association's activities and
finances. The President is charged with continuous responsibility for the management of the
Association, commensurate with the authority conferred on him or her by the Board of Directors and
consistent with the expressed aims and policies of the Board of Directors. The President is responsible
for the application and implementation of established policies in the operation of the Association. The
President shall keep or cause to be kept appropriate records and prepare or cause to be prepared all
necessary reports, returns, filings, an operating budget, and financial statements.

1.2. The President leads the short and long-term strategic planning for the Association,
including developing programs to carry out the goals of the Association and overseeing the
implementation of these programs. The President has the fiduciary duty to act in the best interests of
the Association, its members and the intended beneficiaries of the Association’s purpose. The
President shall present a report at the Annual Meeting, appoint the chairs and members of committees
(unless otherwise specified herein) authorized by the Board of Directors, and perform such other duties
as are inherent in the office of the President or as authorized by the Board of Directors.

Section 2. 15! Vice President. The 1% Vice-President shall assist the president in the performance of
his/her duties and shall fulfill such other duties as may be assigned. If the President is absent or
temporarily vacates the position, the 15 Vice-President shall preside in his/her stead and shall be
subject to all rules shown in Section 1 above. Additionally, the 1% Vice-President shall normally Chair
the Membership Development Committee.

Section 3. 2" Vice President. The 2™ Vice-President shall assist the president in the performance of
his/her duties and shall fulfill such other duties as may be assigned. If the President and 1t Vice-
President are absent, the 2" Vice President shall preside in their stead and shall be subject to all rules
shown in Section 1 above. Additionally, the 2" Vice-President shall normally Chair the Chapter
Development Committee.




Section 4. Secretary. The Secretary shall serve as both recording and correspondence secretary and
shall have custody of all records, except financial records belonging to the Treasurer. The Secretary
shall write and retain the minutes of all Board, Executive Committee and membership meetings and
shall have access to a membership roster. A tape recorder may be used for preparing the minutes, but
the minutes should primarily contain a record of what was “done” at the meeting, not what was “said” by
the members. Any member has a right to examine membership meeting minutes (but not Board
minutes) at a time and place convenient to the Secretary. In the absence of the President or Vice-
President, the Secretary will call the meeting to order and conduct the meeting, as necessary.

Section 5. Treasurer. The Treasurer, serving as the principal finance officer, is responsible for
supervising the financial activities of the Association, which includes overseeing all accounting
processes and reporting functions managed by the Association Management Company as outlined in
Article V (Management and Administration). The Treasurer shall ensure the maintenance of accurate
and complete records for all properties and financial transactions of the Association; oversee the
deposit of all funds and valuables in the name and to the credit of the Association; and authorize
disbursement of Association funds in accordance with the approved annual budget or as directed by
the Board of Directors. At each Annual Meeting and regularly scheduled meeting of the Board of
Directors, the Treasurer shall provide for the board approval a report on the state of the Association’s
finances. The Treasurer shall ensure required annual reports are filed with the Colorado Secretary of
State and the Internal Revenue Service, as appropriate, and perform any and all other duties incident to
the office of Treasurer and other duties as may be prescribed by these Bylaws, or the Board of
Directors.

Section 6. Directors. Directors shall perform the duties prescribed by the President or Board of
Directors and as listed in Article VIII below.

Section 7. Chaplain. The Chaplain shall give a nonsectarian invocation and benediction at the
opening and closing of Board meetings and membership meetings, and at such other times as may be
appropriate. The Chaplain shall receive and maintain reports of death of members and may offer
assistance or condolences, as appropriate or as directed by the President or Board of Directors.

Section 8. Parliamentarian. As a consultant, the Parliamentarian shall advise the President, Board of
Directors, Committee Chairs, and members of parliamentary procedure and shall normally served as a
member of the Bylaws and Rules Committee.

Section 9. Sergeant-at-Arms. The Sergeant-at-Arms shall assist the President in preserving order
during meetings of the organization and at such times and places as may be appropriate. The
Sergeant-at-Arms, and assistants as necessary, shall supervise the voting and counting of votes or
ballots, when taken, and shall perform other duties as assigned.

ARTICLE IX. BOARD OF DIRECTORS

Section 1. Composition and Voting Rights. The Board of Directors shall be composed of the elected
Directors as shown in Article VI above. Only elected Directors shall have the right to make motions and
vote during meetings. Neither proxy nor absentee voting is permitted. Voting may be conducted via
regular mail or by email. Any AFTEA member, in good standing, may attend Board meetings at the
discretion of the President, except when the Board meets in Executive Session. An Executive Session
is limited to only elected Directors.

Section 2. Disagreements. Board members may disagree with each other during Board meetings and
may disagree on the merits of certain motions adopted by the Board. However, professionalism
requires that all members join and act in support of the majority decision.

Section 3. Quorum. A majority of the elected Directors shall constitute a quorum of the Board at any
meeting or when business is conducted without a meeting. Roll call will be taken to ensure that a
quorum is present at all meetings.



Section 4. Duties. The Board of Directors shall constitute full power and authority over the affairs of
AFTEA unless restricted by these Bylaws or the standing rules. Such powers shall include but are not
limited to:

a. Setting AFTEA objectives and seeking membership approval when necessary.
b. Adoption of an annual budget, as presented by the Finance Committee.

c. Reprogramming the annual budget between accounts as necessary, or allowing the Finance
Committee to do so providing there is no increase in the total budget.

d. Chartering chapters, revoking chapters, conducting fund raising programs, acting upon
requests to suspend, expel or reinstate regular AFTEA members and conducting all other
proper business, except amendments to these Bylaws or the standing rules, unless permitted
by Article XVI below.

Section 5. Filling Board Vacancies. One of the many duties of the Board of Directors is to fill
vacancies in elective offices between regular elections using the following procedures.

a. A vacancy in the office of President shall be filled by the 15t Vice-President moving up in
succession. For the Vice-President positions and all other Board vacancies occurring more
than 60 days prior to the next election, the President may temporarily fill such vacancies to
finish the term of the vacated position or until a regular election which is conducted at the
third quarterly meeting of the Association.

b. Prior to the regular election, the Board of Directors will notify, through the Nominating
Committee, the membership of a vacancy. Those desiring to fill such vacancy shall request
an application for the position, and submit it together with a short resume to the Board of
Directors for review. The Board of Directors shall review each application and resume.
Voting may be in a business meeting, or by mail, e-mail or fax, and a plurality (largest
number) shall elect. Such voting decision shall be documented in the minutes.

Section 6. Regular Board Meetings. The President shall direct a meeting of the Board of Directors
quarterly, but no less than bi-annually, and/or at the direction of the President. At each meeting, the
Board shall determine the standing of the organization with a review of the Financials, the Membership
count, and any business related to AFTEA.

Section 7. Special Board Meetings. Special Board meetings may be called by the President or any
four voting members of the Board. Meetings called by four or more Board members will be in writing,
addressed to the Secretary, signed by all Board members concerned, accompanied by a proposed
agenda and containing a proposed meeting date, time, and location. The President shall Chair Special
Board Meetings, unless required to vacate the Chair as prescribed in Article VII, Section 1, above.
Special Board Meetings (other than teleconferences) will not normally be called except when delay until
the next regular meeting is likely to cause irreparable harm.

Section 8. Conduct of Meetings. All Board meetings and all business conducted without a meeting
shall be conducted by the President or 1%t Vice-President, except as prescribed in Article VII, Section 3
above. Business may be conducted by any means of communication that will allow participants to hear
each other — in which case minutes will be taken and written. Business conducted by mail, e-mail or
fax (without a meeting) will be entered into the minutes of the next Board meeting. Adequate notice
(normally 24 hours for teleconferences and 7 days for face-to-face meetings shall be given.

Section 9. Compensation. No member shall receive compensation unless legally employed by
AFTEA. However, reimbursement may be made for incidental and necessary expenses including per
diem for travel, food, lodging, etc., while performing official duties of the AFTEA.

Section 10. Emergency Actions. If an emergency exists due to a catastrophic event, the Board of
Directors shall manage the corporation in accordance with these Bylaws but one third of the elected
Board shall constitute a quorum when others are unable to attend.




ARTICLE X. EXECUTIVE COMMITTEE

Section 1. Purpose. When deemed necessary, the President may call the Executive Committee to
meet. The purpose of the Executive Committee is to ensure that the official business of AFTEA is
properly conducted, to discuss or act on sensitive information not deemed appropriate for the general
membership and may consider discussions of actions to solidify a position to be presented to the
general membership, as well as other appropriate business. Unless prescribed herein, the committee
may not modify any actions taken by the full Board and no committee actions shall prohibit the Board
from conduction regular or special Board meetings, as prescribed in Article VIII. Minutes shall be kept
and a verbal report or copies of the minutes shall be provided to the full Board of Directors at its next
meeting.

Section 2. Duties. Unless otherwise specified, the Executive Committee may conduct the following
business and any other business referred to it the President or Board of Directors, and shall:

a. Have general supervision over AFTEA affairs between Board of Directors Meetings.
b. Select a Certified Public Accountant to audit AFTEA’s financial records, as needed.
c. Consider and act upon recommendations to suspend, expel or reinstate members.

d. Perform such other duties as may be appropriate and authorized.

ARTICLE XI. STANDING AND SPECIAL COMMITTEES

The President is authorized to appoint either standing or special committees, as well as the
Chairperson of each committee. Unless otherwise stated herein, the Chairperson is permitted to select
members for their respective committee. The Board of Directors may propose to the President the
establishment of additional committees not previously identified. Committees will be dissolved
automatically upon submission of their final report to the President, unless further responsibilities are
immediately assigned.

ARTICLE Xll - NOMINATIONS AND ELECTIONS

Section 1. Nominating Committee. This committee will issue a call for candidate resumes annually
for publication in the Alliance. The call will state which elective offices are to be filled; the deadline for
submission of resumes; and state that qualifications for election are contained in Article XlI, Section 2,
of AFTEA's bylaws -- available at https://aftea-military.org The announcement will also state that
resumes received after the announced submission deadline will be returned without action unless no
other resume is received for a position that is or will become vacant. In convention years, nominations
to fill existing vacancies after the election may be made from the floor, but no member may be
nominated or elected without his consent. Any vacancies remaining after the election may be filled by
the Board of Directors as prescribed in Article VIII, Section 5, above.

Section 2. Candidate Eligibility. To be eligible for election to any national office, a candidate must be
a regular member and meet the following eligibility requirements:

a. President: Must have been a member in good standing for at least three consecutive years.

b. Vice-Presidents: Must have been members in good standing for at least two consecutive
years.

c. Secretary, Treasurer and Directors: Must be members in good standing. The secretary
should have good writing skills and the treasurer should have accounting knowledge and
experience.

Section 3. Terms of Office. All elected members of the Board of Directors shall serve for the term
elected or until their successors are elected and the term shall begin as shown in Section 4 below.
Notwithstanding the terms and restrictions shown below, an election to fill an existing vacancy shall be
for the remaining term of the office to which elected.



https://aftea-military.org/

a. President. The national president shall serve an initial term of two years and may be re-elected
for up to three consecutive additional one-year terms. A waiver of this term limit may be
approved by a two-thirds majority vote of the Board of Directors.

b. Vice Presidents, Secretary and Treasurer. Candidates elected to these offices shall serve one
year terms with no limitations on the number of terms served.

c. Directors. The Board shall have two director positions. With the exception of filling the
unexpired term of a board member as outlined in Article VIII, Section 5, directors shall normally
be elected for two years and their terms will be staggered whenever possible.

Section 4. Elections. Elections shall be held annually by mail-in ballot . Annual elections become
effective on October 1st or upon adjournment of the annual meeting, whichever is the latter.

ARTICLE Xlill. ANNUAL MEETING

Section 1. Purpose. The purpose of the annual meeting is to provide the general membership with an
opportunity to engage in the organization’s decision-making process. During this meeting, members are
able to offer guidance and direction to the Board of Directors, ensuring that the association’s operations
reflect the collective interests of its members. All regular members are both entitled and encouraged to
participate in all deliberations pertaining to the association. In accordance with the bylaws, the Board of
Directors, subject to direction from the membership, shall manage all business between annual
meetings.

Section 2. Venue. The Board of Directors shall determine the location for the annual meeting, which
may be held in person or conducted virtually via Zoom.

Section 3. Notice of Annual Meeting. The Association shall provide a notice of the annual meeting to
all members. This notice serves to inform members about the date, time, and location of the meeting,
as determined by the Board of Directors. By providing timely notification, the Association ensures that
all regular members have the opportunity to participate in the annual meeting and engage in the
organization’s decision-making process.

Section 4. Conduct of Annual Meeting. The President and Board of Directors are responsible for
organizing the annual meeting by setting the official agenda and creating the necessary procedures for
its operation. Their responsibilities include ensuring that all aspects of the meeting are conducted in
alignment with the association’s bylaws and reflect the interests of its members. Through careful
planning and adherence to established protocols, they facilitate a structured environment that enables
effective participation and decision-making by the membership.

Section 5. Voting. Voting procedures for bylaw amendments and elections are facilitated through mail-
in ballots. This system ensures that all members have the opportunity to participate in the association’s
decision-making processes, regardless of their ability to attend the annual meeting in person. By
utilizing mail-in ballots, the Association promotes inclusivity and supports active engagement from its
membership, allowing every regular member to have a voice in important organizational matters.

ARTICLE XIV. INDEMNIFICATION

Every director, officer, or employee of the Association shall be indemnified by the Association against
all expenses and liabilities, including counsel fees, reasonably incurred or imposed upon him in
connection with any proceeding to which he may be made a party, or in which he may become
involved, by reason of his being or having been a director, officer or employee of the Association, or
any settlement thereof, whether or not he is a director, officer or employee at the time such expenses
are incurred, except in such cases wherein the director, officer or employee is adjudged guilty of willful
misfeasance or malfeasance in the performance of his duties. The foregoing right of indemnification
shall be in addition to and not exclusive of all other rights to which such director, officer or employee
may be entitled.
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ARTICLE XV. DISSOLUTION

In the event of dissolution, remaining assets after debt payment will be donated to charitable or
veterans’ organizations chosen by the Board of Directors at its final meeting. Dissolution will comply
with state, local, and Internal Revenue Service regulations.

ARTICLE XVI. PARLIAMENTARY AUTHORITY

The rules contained in the current edition of Robert's Rules of Order Newly Revised shall govern the
Association in all cases to which they are applicable and in which they are not inconsistent with these
bylaws and any special rules of order the Association may adopt.

ARTICLE XVII - AMENDMENT OF BYLAWS

These bylaws may be altered, amended, or changed, or new bylaws may be adopted by a two-thirds
majority of those members who vote by ballot when such matters are submitted to the membership for
vote, or ad interim by a two-thirds vote of the Board of Directors, whenever, in their judgment, they may
consider such change as beneficial to the operations of the Association. The Board of Directors may
not, except by unanimous vote, take any action under this authority unless the proposal has been
before the Board in writing for at least ninety days, provided that a proposal placed before the Board of
Directors at one of its regular meetings may receive the action of the Board at its next regular meeting.
Ad interim changes made in the bylaws by the Board of Directors will be subject to confirmation by a
majority of those members who vote by ballot prior to the annual meeting of the membership of the
Association.

ARTICLE XVIIl - CHAPTERS

Section 1. Purpose. A chapter exists to help achieve AFTEA’s goals in an organized way. Its
responsibilities include building strong relationships with community leaders and members of both
active and reserve military components, offering social events for members and their families, and
encouraging patriotism, civic responsibility, fellowship, camaraderie, and a sense of belonging among
its members. As an extension of AFTEA, each chapter is expected to uphold the organization’s values,
principles, and traditions.

Section 2. Chapter Charter. To petition AFTEA for a chapter charter, a group must consist of at least
30 regular members who agree to full affiliation as outlined in Section 3 below. The group is required to
meet a minimum of three times within the three months preceding the petition date, with at least 10
members or prospective members present at each meeting. Upon being granted a charter, chapters
must conduct membership meetings on a quarterly basis and must maintain a membership level of no
fewer than 10 individuals; membership must not fall below this threshold for more than three
consecutive months. The national president is authorized to approve a charter on behalf of the Board of
Directors and is responsible for ensuring that AFTEA directives are followed and that appropriate
administrative support is provided.

a. Each chapter is required to endorse and uphold the aims and objectives of AFTEA, maintain
regular communication with AFTEA, and furnish necessary data as requested. Acceptance
of a charter constitutes the chapter’s formal agreement to comply with AFTEA's bylaws and
any additional directives that may be enacted. Beyond these stipulations, each chapter
retains full autonomy and governs its own affairs independently. AFTEA and its chapters
shall not be held legally or financially liable for one another, except that AFTEA will allocate a
portion of each member’s dues to their respective chapter, as outlined in Article IV of this
document.

b. Each chapter must adopt its own bylaws and send a copy to AFTEA within three months of
being chartered. Chapters will receive model bylaws when they are chartered, and while
chapters can modify these rules to fit their unique needs, the bylaws must closely follow
AFTEA'’s requirements where necessary. Key areas, such as membership dues,
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qualifications and categories, the timing for assuming office, the fiscal year, and certain
policies, cannot differ significantly from the model bylaws or directly contradict AFTEA’s
bylaws.

c. All chapters shall be numbered in the sequence in which chartered regardless of location. A
dissolved chapter that is reactivated within one year will retain its previous number.
Reactivation shall require approval by the National Board of Directors.

Section 3. Compliance. Each chapter is required to operate in full compliance with all applicable
Federal, State, and local laws pertaining to its legal establishment. Chapters should obtain a Federal
Employer Identification Number (FEIN) from the Internal Revenue Service (IRS). Additionally, chapters
are encouraged to pursue incorporation within their respective states and may apply to the IRS for
official recognition of tax-exempt status under the Internal Revenue Code.

Section 4. Charter Revocation. A chapter charter may be revoked by two-thirds vote of the National
Board of Directors. Due notice and reason(s) shall be given in writing three months prior to proposed
revocation, which will take effect unless corrections are made or unless the chapter dissolves itself. No
waiting period shall be required when there is evidence of flagrant wrongdoing by chapter officers with
no obvious attempt to make corrections. In lieu of revocation, the Board may suspend a chapter charter
for up to one year, during which time the chapter will not be in good standing. If a charter is revoked,
Section 6 below shall apply and all members will be transferred to MAL status by AFTEA.

Section 5. Chapter Dissolution. When a chapter is dissolved, any funds, documents and equipment,
including financial records, charter, chapter colors and anything else of value that was provided by
AFTEA, shall be returned. Chapter assets will be converted to cash if possible, all debts will be paid,
and unless federal, state or local laws dictate otherwise, all remaining chapter funds shall be forwarded
to AFTEA to be held in an escrow account for one year. No funds or property shall inure to the benefit
of any individual. If the chapter is not reactivated within one year, all funds will be transferred to
AFTEA's general account.

Adopted: 02/25/2004. Amended: 12/28/2005, 09/28/2006, 08/02/2007, 10/17/2008, and 06/01/2026.
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